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ABSTRACT 



In 1997, the Congressional subcommittee responsible for 
oversight of schools in the District of Columbia asked for information 
regarding school roof repairs in the District. The subsequent report to that 
committee is presented. It focuses on the availability of funds to repair 
roofs, and it offers plans for roof repair in 1998. Although sufficient 
funding existed in the summer of 1997 to repair 10 schools, the District of 
Columbia's Public Schools division had not completed sufficient planning to 
begin the work. Contributing factors to the delay included the almost 
complete turnover in technical capital project staff during the school year 
and difficulty in securing bids. Repair costs exceeded estimates and reasons 
for this are provided. The average cost per square foot was about $20 with 
costs at individual schools ranging from about $4 to $77. Tables throughout 
the report summarize the work performed, cost per square foot, and other 
information for the roof work. Five appendixes offer further information on 
key dates related to fiscal year 1997 roof repairs, a typical District of 
Columbia school with multiple roof areas, comments from the General Services 
Administration, and other information. (Includes a glossary of technical 
terms . ) (RJM) 
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United States 

General Accounting Office 
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Accounting and Information 
Management Division 

B-278471 

March 9, 1998 

The Honorable Sam Brownback 
Chairman, Subcommittee on Oversight of 
Government Management, Restructuring 
and the District of Columbia 
Committee on Governmental Affairs 
United States Senate 

Dear Mr. Chairman: 

In a September 30, 1997, letter, you requested that we review the District 
of Columbia Public Schools’ (dcps) efforts to repair 1 school roofs during 
the summer of 1997. You indicated that your Subcommittee had received 
widely varying information on the cost of the roof repair work ranging 
from $11 to $19 per square foot, and that there were divergent views on 
when funds were available to do that work, ranging from as early as 
April 1997 to July 1997. Consistent with your request, we focused on the 
conflicting information presented to the Subcommittee on the availability 
of funds to pay for the roof work and the cost, including the cost per 
square foot, of the work completed in fiscal year 1997. This report also 
provides information on dcps’ plans for roof work during fiscal year 1998 
and beyond. 

This report contains technical terms concerning roofing structures and 
repairs, which are defined in the glossary at the end of this report. In 
addition, key events and related dates pertaining to the fiscal year 1997 
roof repairs are in appendix I. 



Background 



The District of Columbia Public Schools’ draft Long-Range Facilities 
Master Plan, dated July 17, 1997, states that the majority of District public 
schools were built over 50 years ago, generally have not been well 
maintained, and consequently, substantial deferred maintenance exists. In 
addition, concerns about safety and problems with leaky school roofs have 
been widely reported. We have documented the less-than-adequate 
condition of the District’s public schools in several reports. 2 In 1992, 



‘As discussed in this report, roof work was done at 61 schools during fiscal year 1997. 

2 School Facilities: Condition of America's Schools (GAO/HEHS-95-61, Feb.l, 1995); School Facilities: 
America’s Schools Report Differing Conditions (GAO/HE HS-96- 103, June 14, 1996); School Facilities: 
Profiles of School Condition by State (GAO/HEHS-96-148, June 24, 1996); and District of Columbia 
Draft Emergency Supplemental Funding Request for District of Columbia PubHcSchooIs 
(GAO/HEHS-97-1 16R, May 5, 1997). 
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